
We are CASPER 

Communication      Accountability      Stewardship      Professionalism      Efficiency      Responsiveness 

PRE-MEETING AGENDA  
Casper City Council  
City Hall, Council Meeting Room 

Tuesday, November 5, 2019 5:30 p.m. 
 
 
 
 

 Presentation Allotted 
Beginning 

Time 

 

Distribution of October 29 Executive Session 
Minutes  
*Council – please initial by your name on the 
minutes to indicate your approval* 

  

1. 
Arterials & Collectors – schedule  
(November 12th agenda?) 

5 min 5:30 

2. Johnson Group Bar and Grill Proposal 10 min 5:35 

3. Golf Pro RFP Draft 10 min 5:45 

4. Agenda Review 5 min 5:55 

 Approximate Ending Time 6:00 

 
 
 







































 

 
 

CITY OF CASPER 

CASPER, WYOMING 

REQUEST FOR PROPOSAL  

CASPER MUNICIPAL GOLF COURSE 

GOLF PROFESSIONAL SERVICES 
 
The City of Casper, Wyoming, Parks and Recreation Department, Parks Division will accept proposals until 
4:00 p.m., December 13, 2019, for Golf Professional Services for the Casper Municipal Golf Course.  One 
electronic copy or one hard copy of the proposal shall be submitted to the following individual and 
address, by the above noted deadline. 
 

Tim Cortez, Parks and Recreation Director 
City of Casper, Parks and Recreation Department 

1800 E K Street 
Casper, Wyoming 82601 

(307)235-8283 
tcortez@casperwy.gov 

 
The Request for Proposals, Project Summary, and the Scope of Service information for this project are 
available from the above noted individual, and/or office. 
 
Proposals will be evaluated on the thoroughness of the individual’s or business’s response to this request, 
the experience of the proposed staff, ability to comply with all requirements, procurement of proper 
insurance, etc.  Certain businesses or individuals may be selected for personal interviews based on the 
City’s evaluation of the proposals and a final selection made.  The successful Responder should be 
prepared to assume responsibilities February 1, 2020. 
 
Proposals received after the above deadline will be returned to the respective business or individual 
unopened.  If there are any questions regarding any part of this Request for Proposal, the questions shall 
be directed to: Tim Cortez, Parks and Recreation Director, (307) 235-8361, tcortez@casperwy.gov, 1800 E 
K Street Casper, Wyoming, 82601; mailed proposals shall be addressed to the same.  All methods of 
delivery are subject to the same deadline date. 
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City of Casper 

Request for Proposals (RFP) 
 
 

Casper Municipal Golf Course 

Golf Professional Services 
 

 
Submission Due Date: 

December 13, 2019 

By 

4:00 p.m. 
 

 
Proposal Contact: 

Tim Cortez 

Parks & Recreation 

Director 

1800 E K Street 

Casper, WY 82601 
 
 

Phone:  307.235.8361 

Email:  tcortez@casperwy.gov

mailto:tcortez@casperwy.gov


City of Casper    –   Request for Proposal    –   Golf  Professional  
P a g e  | 3 

 

CITY OF CASPER  
REQUEST FOR PROPOSAL  

GOLF PROFESSIONAL 
 
 
 
 
The City of Casper is seeking proposals for an Independent Contractor to serve as Golf Professional at the City 
owned Casper Municipal Golf Course.  The current contract with the current professional is due to expire in 
November 2019. 
 
Proposals must be submitted in a sealed envelope to City of Casper, Parks Office, 1800 E K Street, Casper, WY 
82601 4:00 p.m., December 13, 2019. 
 
I. Course Information 
 

Casper Municipal Golf Course, Casper's public 27-hole golf course, opened in 1929 with sand greens as 
putting surfaces. In 1953, the greens were changed to bentgrass.  In 1973, a rerouting of holes 
designed by Golf Course Architect Robert Muir Graves was conducted.  In 1996, The Links Course, an 
additional 9 holes designed by Golf Course Architect Keith Foster, was added to the Park and Highlands 
Courses. The course has a full service golf shop, a full service restaurant, a driving range, a practice 
green and a pitching practice area.  The restaurant facilities are also available for tournaments and 
private events. 

 
During the 2017 and 2018 seasons more than thirty thousand (30,000) rounds of golf were played at 
the Casper Municipal Golf Course each year.  The Golf Shop at the course runs from at least March 1st 
through November 1st of each year depending upon weather conditions.  Revenues for the course for 
the last three years were as follows: 

 

 Season Pass Green Fees Cart fees 

2016 $271,250 $284,221 $189,015 

2017 $241,900 $264,367 $177,225 

2018 $228,500 $295,732 $190,646 

  
 
II. Scope of Services and Duties 
 

• Responsible for collection and reporting of all fees (greens fees, cart rentals, season passes, and 
driving range fees).  Account for monies collected and paid over to the City on a daily basis. 

• Assist the Men’s and Women’s Associations to insure active and successful golf programs. 
• Coordinate all tournaments held at Casper Municipal Golf Course. 
• Develop a cooperative atmosphere between golf operations and maintenance staff. 
• Provide a golf instruction program for any golfer seeking lessons.   
• Maintain an instructional and competitive program for junior golfers. 
• Select, train and provide daily supervision staff and volunteers providing golf services. 
• Reports problems, incidents and accidents on the golf course to the City. 
• Maintain a current, marketable, up-to-date, and high quality inventory of golf related equipment, 

clothing apparel, and other merchandise. 
• Maintain the Golf Shop in a clean and orderly condition.  (The City shall provide utilities). 
• Maintain golf cart rental fleet in a clean and operable condition. 
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• Assist with periodic building inspections. 
• Work closely with department staff, restaurant staff, and website manager. 
• Ensures that the inside of the Golf shop and the surrounding grounds are kept clean and in good 

repair 
• The Contractor will agree to keep the golf shop open and attended during all playable hours of each 

day.   
• The Contractor shall be at the Golf Course six (6) days per week.  In the event the Contractor is unable 

to be at the Golf Course, he/she shall notify the Director of Parks and Recreation.   
• The Golf Shop shall be operated from at least March 1st through November 1st.  These dates are 

flexible depending on weather conditions. 
 
III.  General Criteria for Evaluating Qualifications 

1)  Qualifications and Experience 
 

• Current P.G.A. Professional is preferred, but a proven ability to obtain certification within one 
year is acceptable 

• Must possess skills and expertise necessary to manage a full service Golf Shop. 
• Outstanding written, verbal and non-verbal interpersonal communication skills. 
• Experience in managing a golf course. 
• Ability to both attract and retain members and players to the Casper Municipal Golf Course. 
• Strong business skills with an ability to generate and maximize profits.  This includes the ability to 

initiate and provide programs and services that will generate additional revenues. 
• Successful history of attracting and running golf tournaments including marketing and promotion, 

rules of golf and interpretation and maximizing the golf experience for tournament participants. 
• Experience with Junior Golf Programs. 

 
2) Employment History and References 
 

Please provide a resume of work history including the names of other golf courses that you have 
worked for in the past.  Also, please submit one personal and three professional references with your 
proposal. 

 
      3)  Cost 
 

In addition to a business proposal, the Contractor shall prepare a detailed cost proposal.  The proposal 
shall include all expected revenue sources and the Contractor’s proposed percentage.  The contractor 
shall provide a detailed breakdown, at a minimum, of the following revenues: 

 Green fees 

 Season passes 

 Cart rentals 

 Driving range 

 Locker rentals 

 Golf Shop merchandise 

 U.S.G.A. handicap fees 
 

IV.  Interviews 
Eligible proposals shall be reviewed and may require the Contractor to appear before a selection 
committee for an interview.  
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V.   Schedule of Performance of Service and Duties. 
 

The Contractor shall perform the services and duties at such time and in such sequence as may be 
directed by the City. 
 
The duration of the contract between the City and the Contractor shall be three (3) years. 
The City reserves the right to terminate the Agreement with the Contractor for just cause upon thirty 
(30) days’ notice.  Similarly the Contractor shall be required to provide thirty (30) days written notice in 
the event he/she intends to terminate the contract.   

 
VI.  Compensation, Fees and Exclusive Use 
 

The City shall compensate the Contractor for his/her services in the amount agreed upon by the City 
and the Contractor.  This compensation will constitute full and complete payment to the Contractor.  
The Contractor shall be responsible for all other fees and expenses associated with the work, including 
any local, state and federal taxes.   
 
The Contractor will submit a report of collected fees to the city on a monthly basis.  The report will 
serve as the basis for the monthly Golf Pro reimbursement rate.  Payment will be made within forty 
five (45) days of monthly report submission.   
 
The Contractor’s relationship with the City is that of an Independent Contractor and no fringe benefits 
are associated with the contract.   
 
The Contractor shall have the exclusive right to sell golf merchandise at the course.  During the golfing 
season, the Contractor shall maintain a current, marketable, up-to-date and high quality inventory 
of golf related equipment, clothing apparel, and all other golf merchandise including, but not limited to 
golf balls, gloves, tees, ball markers, and related supplies and maintain such an inventory for pro shop 
operations keeping with customer demand and needs. 
 
It shall be expressly understood that the Contractor shall pay for all merchandise in his/her own name.  
The City shall provide a point of sale system, and its maintenance, for the Golf Shop. 

 
VII.   Insurance 
 

Prior to commencement of work, Contractor shall procure, and at all times thereafter maintain, with 
insurer, insurance acceptable to the City, which is generally summarized as follows: 

 
      LIMITS 

A.   Worker’s Compensation  Statutory (Wyoming) 
B.    Comprehensive General Liability $250,000 per occurrence/ $500,000 aggregate 
C.   Professional Liability   $250,000 per occurrence/ $500,000 aggregate 
D.   Automobile Liability   $500,000 

 
Contractor shall provide the City with certificates evidencing such insurance as outlined above prior to 
beginning any work under this agreement.  Such certificates shall provide the thirty (30) days advance 
written notice to the City of cancellation, material change, reduction of coverage, or non-renewal, and 
shall list the City of Casper and its employees as an additional insured. 
 
For Comprehensive Liability, Contractor shall provide the City with copies of insurance policies and/or 
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policy endorsements listing the “City of Casper, its City Council, City Manager, officers, employees, 
agents, volunteers, and sub-contractors” as an additional insured. 

 
VIII. Terms and Conditions 
 

The City may, from time to time, request changes in the scope of services of the Contractor to be 
performed hereunder.  Such changes, including any increase or decrease in the amount of the 
Contractor's compensation, which are mutually agreed upon by and between the City and the 
Contractor, shall be incorporated in written amendments executed by both parties to the contract. 
 
The Contractor shall not discriminate against any worker, employee or applicant or any member of the 
public because of race, color, religion, age, sex, marital status, national origin, mental or physical 
disability, including, but not limited to, blindness, unless it is shown by the Contractor that such 
disability prevents performance of the work involved, in any matter prohibited by the laws of the 
United States or the State of Wyoming, nor otherwise commit an unfair employment practice.   The 
Contractor agrees that this clause will be incorporated in all contracts entered into by him with 
suppliers of materials or services, contractors and subcontractors who may perform any labor or 
services in connection with the Contract. 

 
VIII.   Special Provisions 
 

The City reserves the right to reject any and all proposals and to waive any informalities. The 
Responders shall be responsible and responsive to the City in its requirements within the scope of this 
proposal and shall confer with and be guided by the directive of the City through the office of the City 
Manager, or his designated representative. The Responders shall attend any special meetings with the 
City Manager, or City Staff, relating to questions, performance or negotiations concerning this 
proposal.  

 
In the event that it becomes necessary to revise this RFP, an addendum to this RFP will be provided to 
each Responder. The City reserves the right to change submission date(s) for any reason, including an 
addendum or supplement to the RFP. Late proposals will not be accepted. It is the responsibility of the 
Responder to ensure that the Proposal arrives prior to 4:00 p.m., December 13, 2019.  
 
I have read, understand, and will comply with all of the conditions of this RFP, as it applies to my 
company responsibilities, as described in the above proposal information.  
 
 
Authorized Individual Signature: __________________________________Date: __________________ 

Print Above Name:____________________________________________________________________ 

Individual/Company Name: _____________________________________________________________ 

Email Address: _______________________________________________________________________ 

Address (Street and/or P.O. Box): ________________________________________________________ 

__________________________________________________________( ______)__________________ 
City     State    ZIP   Telephone 
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Exhibit A: Casper Municipal Golf Course Score Card 
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Exhibit A: Casper Municipal Golf Course Score Card 
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